
Strategic Plan 2026–2030

Key strategic goals 2026-2030 Strategies

Service  
excellence  
and impact

1.1 Continuously improve and innovate our services in response  
to client data and feedback

1.2 Draw on our evidence base and collaborate with the community 
and partners to identify priorities for systems change and 
advocacy

Collaboration  
and partnerships

2.1 Develop and strengthen our strategic relationships, particularly  
with First Nations organisations, for service delivery

2.2	 Identify our strategic partnerships and work collaboratively  
for systems change

2.3 RLC capacity and reach is increased through strong and diverse 
partnerships

An enduring, 
strong and 
innovative 
organisation

3.1 Secure new funding streams to grow our services and  
advocacy work

3.2 Invest in technology and infrastructure for efficiency and 
innovation

Staff wellbeing  
and culture

4.1 Encourage connections and collaboration internally to leverage 
diverse knowledge, expertise and strengths

4.2 Invest in the wellbeing, skills and growth of our staff

4.3 Review and strengthen our strategies to attract and retain 
excellent staff

Our vision

What we do

At Redfern Legal Centre (RLC), we strive for: 

Redfern Legal Centre promotes  
social justice by:

 Providing free legal assistance and 
education to people experiencing 
disadvantage in NSW

 Working to improve unfair laws,  
practices and policies that create 
disadvantage and inequality. 

Strategic goals

Fair and equal 
access to 

justice

A just and 
fair legal 
system

Empowered 
people 

and strong 
communities


